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HUMAN
CAPITAL
SOLUTIONS

CAPABILTY BUILDING

Project
Health
Checks

T I could give you back 10% of ~ INTRODUCTION
your DYOJGCT Each year organisations embark on inftiatives

to improve performance, comply with
?degf’t) each yedl, would you regulations or seize an opportunity.
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Business cases are created, spirits are lifted &
the journey to success commences filled
with optimism & planning.

But the grim reality I1s In Australia an
estimated $120 Billion per year or 89% of
GDP Is lost to project failures or unhealthy
delivery practises.
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SOUTH B Institute it is all about people
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GET A PROPER LOOK INTO VALUE
Our independent Project Health Check
will assist by providing insights Into
delivery throughout the whole lifecycle
and how value Is being created — or
not.

Our proven & focussed assessment
examines delivery health and provides
an unbiased report designed for
Executives to easily act upon.

No jargon — just straight insight into
how the change is being created.

These unigue reports are succinct, get
to the core of the matter & create
powerful visibility on issues that may
Impact your project success.

WHY OUR APPROACH IS DIFFERENT

Our Project Health Check team will flank your
nominated project and provide regular, consistent
Insights at four agreed intervals.

The first review is assessing the business
justification and here we find the critical areas for
monitoring. We assess the justification elements
and provide recommendations on the validity of
these. We will tell you If we think you have a pie in
the sky' or a golden goose.

The subsequent reviews are spaced over the
project duration. These might be at prearranged
times or they might be a sensible reaction to an
ISSue.

The final report and the curtain call moment. This
will be timed closely to the conclusion of the
project and will include a review of the business
benefits to expect. We will let you know
iIndependently whether you can bank those savings
— Or not.

SIMPLE AGILE
ASSURANCE

Our Project Health Checks provides leaders
an Insight into the value delivery process in a
manner that does not require a degree In
project management to appreciate.

From Agile to Waterfall, we look at the people,

the project and the expectations as critical
ingredients.

We speak to you In meaningful terms, not
project management jargon and will highlight
the commercial aspects of the project, both
good and bad.
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ABOUT MCBI

MCBI is a high quality
International corporate
training provider committed
to improving the skills of our
clients and students through
Innovative and engaging
training experiences.

OUR TEAM

MCBI's International course
Instructors are real
practitioners’ as well as being
experienced trainers. Not only
are they accomplished
facilitators but equally
successful consultants and
Industry experts.

We bring a wealth of applied
knowledge making your
learning experience relevant,
current and Interesting.

Contact us, learn
more

We have saved our
clients millions of
real dollars by
helping them to
avold pOoor project
delivery mistakes.
Call us to learn

* $120 BILLION A YEAR OR 8.9% OF
THE GDP IS WASTED DUE TO
AUSTRALIAN PROJECT
PROBLEMS

« EXECUTIVE INSIGHT REPORTS

* SIMPLE REVIEW PROCESS

* SET FEE

* BALANCED VIEWS

* BETTER USE OF CAPITAL
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more about what
we can do for you. ‘ ec s



