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LEARNING AND
DEVELOPMENT
CAPABILTY BUILDING

Better
Business
Analysis
Good, better, best
- never let it rest

BETTER BUSINESS ANALYSIS
Robert Kiyosaki once said ‘Conﬁdence
comes from discipline and training’.
He wasn’t exactly talking about Business
Analysis training, but he easily could have
been.
Imagine the difference to your team or yourself if you were given a problem and you
knew exactly what to do to tackle it. This is
the real magic of training.

ABOUT MCBI
MCBI is a high quality
International corporate
training provider committed
to improving the skills of our
clients and students through
innovative and engaging
training experiences.
OUR TEAM
MCBI Australia’s course
instructors are real
practitioners and experienced
trainers. We are Business
Architects, Business Analysts
and Project Managers who
delivers a wealth of applied
knowledge making your
learning experience relevant,
current and interesting.

Quyen Nguyen,
BBA (Adelaide),
ACCU
From the
training, I now
have a range of
‘tools’ which will
better my ability
to perform my
role as a ‘better’
and more
valuable
business analyst.

BOOKING
DETAILS
• 2 INTENSIVE DAYS
• IIBA ACCREDITED
• CERTIFICATE OF
ACHIEVEMENT
• SMALL CLASS SIZES

Better
Business
Analysis
Peter Aiavao,
Better Business
Analysis
(Brisbane), Telstra
'I really liked the
fact that the
presenter validated
my questions and
has prepared me to
consider how to
approach people
and issues.'

COURSE OVERVIEW
The Better Business Analysis
course has been speciﬁcally
developed to improve the skills
and performance of in-house and
contracted business analysts who
provide analysis into all types of
business process improvement
initiatives, including technical
evaluation and delivery.
The aim of the course is to
present a user friendly and flexible
framework for business analysts
to work with and will help the
participant achieve a higher
standard of output.
The tools and templates that are
provided as a part of the course
are flexible and can be quickly
adapted to differing work
environments.

BEFORE THE COURSE
Prior to the course a Welcome Pack
will be issued to each student.
In it will be pre-reading, an invitation to
perform an online BA assessment
and a series of activities to complete
prior to the session.
COURSE DETAILS
• Two days
• Instructor Led
• IIBA Accreditation -E80477-001
• 24 Professional Units
• Certiﬁcate of Achievement
• Private Courses Available

COURSE CONTENT
Topics covered during the two days
include:
• Initiation of a change
• Discovering the As-Is
• Formulating a To-Be and
Transformation
• Effective Process Mapping
• Business Modelling
• Business Sponsorship
• Change Management
• BA Tool kit
• Communication Strategies
• Value Added & Non Value Added
• Stakeholder Management
• Gap Analysis
• Workshops Skills
• Effective facilitation
A must for any company embarking
on any major initiative or a
continual improvement program.

Got 8 or more
students?
Book your own
course on a
day that suits
you. Email us
today to get a
custom price.

